CHANGE 4
PROGRAMME
MIS-MANAGEMENT

Change programme managers need to
understand how to integrate, not just hc
deliver change activities alone. i

m mﬁp based journeys.

Infelligent change programme and businp

Ask a Voyager person to support your change
programme management and you will get a
combination of project management; change
management; business engagement and
integration experience.

Our themed routemaps are used extensively to
help project teams, business people and other
consultants to understand the whole journey,
and how it all fits together in a language they
will understand.

As a client, you still drive the programme, but
we help to support you and navigate.

Our Voyager Handbooks™ Methodology suite
provides change management helpers,
templates and sample case study materials to
link into the routemaps.

Our change programme support combines
consulting; coaching and product toolkits.
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